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We are very thankful to present to you the Compass Europe annual 
plan for 2020. 
In this plan you will fi nd some reports from 2019 and a description 
about the way forward for 2020. We are very impressed how the 
Lord has opened so many doors to share His good news and to help 
more people to grow as fi nancial disciples. 

From January 1, 2020, Compass Europe has been established as a 
separate, legal entity in The Netherlands. This new organization will 
give more clarity and structure , and will help us take better advan-
tage of all the opportunities to spread our message all over Europe. 
A governance board has been established and a fresh, new European 
Leadership Team has been set up.  We are entering a new season of 
growth for Compass Europe. 

The key focus of our movement is; 
“making fi nancial disciples by fi nancial disciplers.”  

We affi rm our desire to give glory to the Lord for all that has hap-
pened through Compass Europe and also want to thank the many 
volunteers for their faithful contribution to the ministry.  Without their 
sacrifi ce of love we would never have arrived at this new season.
Our future is in the hands of our Father. 
We are looking forward to what the Lord has in mind for 2020 and 
long for more fi nancial disciples in each church in Europe.

In Christ,
Bert den Hertog

Director Compass Europe

Bert den Hertog, director,
Compass Europe

From the director ...
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Focus
Our ministry is focused on helping people 
to become fully devoted followers of Jesus, 
in the critical area of money and possessions. 
Critical - because Jesus gave us some very 
compelling reasons.

•  “You cannot serve God and 
mammon.”

•  “Where your treasure is, your heart will 
be also.”

•  “The love of money is at the root of all 
evil.”

•  “Those of you who do not give up 
everything you have cannot be my 
disciples.”

Making Financial Disciples?

The Need
In the Great Commission which Jesus 
gave us, He stated, “Go and make disci-
ples in all nations ...  and teach them to 
obey all I have commanded you.” 

Sadly, the Church is not teaching in the 
critical life issues of money, possessions, 
business and economy.  

Compass serves the Church to train 
local stewardship leaders to help fi ll this 
need and make fi nancial disciples.

What’s a fi nancial disciple?

 The outcome of our mission and vision is that a 
fi nancial disciple 

• Is growing into a more intimate 
relationship with Jesus

• Is applying Biblical principles to every 
area of his/her life

• Is growing in generosity 
• Is becoming free to serve Christ in church and 

Kingdom work
• Is helping others to become a fi nancial disciple

What’s a fi nancial disciple?
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Compass Europe History

The Compass ministry started 
in Europe in February 2013 at a 
conference in Berlin.

A group of business and professional people got
together saying, “ One of our greatest challenges in 
our Churches today is the lack of teaching about 
money, and yet it is something we have to deal with 
every day. It infl uences all aspects of our lives, and our 
materialistic society today is based largely on greed. 
We want to help people become free from this ma
terialistic philosophy of life, and to become generous 
people, giving their time, talents and treasure freely!”

They decided to work together in bringing the Com-
pass message of fi nancial discipleship to the nations 
of Europe.

The pioneers of Compass Europe can be 
seen in the picture opposite, chilling out after a day’s 
planning together with the current director Bert den 
Hertog.

They are from left to right.
Duane Conrad from Germany; Anatoliy Musi-
yenko from Kiev, Ukraine, Mark Lloydbottom from 
Bristol, England; current CEO Bert den Hertog
from Amersfoort, The Netherlands; Peter Briscoe 
from Leiden, The Netherlands and Kurt Bühlmann
from Lausanne, Switzerland.

Duane Conrad developed the Compass work in 
Germany, Austria and the German language area of 
Switzerland.
Anatoliy Musiyenko established Compass in Ukraine, 
Russia, Moldova and Belarus.
Mark Lloydbottom leads Compass in the UK and was 
our chief product developer.
Peter Briscoe was the fi rst Executive Director of 
Compass Europe and passed the baton to Bert den 
Hertog in 2018. 
Kurt Bühlmann pioneered Compass in Switzerland,  
Germany, France and Belgium.
These pioneers are still serving their nations, 
focusing on helping the next generation of fi nancial 
disciples to lead this ministry. 
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Compass Ministry Strategy

The goal of our ministry is to produce local stewardship 
leaders who will execute our strategy to produce fi nancial 

disciples. 
Our aim is to make fi nancial disciples by identifying, equipping and mobil-
ising infl uencers from among God´s people to lead others to follow Jesus 
in the area of money and possessions.

We will target entrepreneurial leaders who can infl uence others in their 
community to operate the Compass ministry
Entrepreneurial leaders are preferably, but not exclusively, 
business people or fi nancial professionals
We will also target future leaders from the student community or young 
professionals

Our way of working in a particular geographical area is shown by the 
following diagram. In this, we seek to take people through a journey of 
awareness (teasing), teaching Biblical principles, helping them to become 
transformed through life application of Biblical truths and then training to 
reproduce the Compass ministry in the lives of others.

Our stategy is explicitly ‘bottom up’, serving local churches to train 
leaders to start a stewardship ministry in their own church.
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Report on 2019 Strategic Goals

Organisational development

Compass Europe offi cially registered as a non-for-
profi t entity in The Netherlands.  A new governance 
Board  has been formed by experienced Compass 
volunteers with Alwin Oerlemans as Chairman and 
Bert den Hertog as director.

A new European Leadership Team with young 
Compass leaders  has been formed to lead  the  
daily operations of the ministry. 

We hired an assistant for 2 days a week, and are 
starting to build up the offi ce support systems. With 
two volunteers we formed a task force ‘
Ministry Partner Development’ to develop a 
sustainable funding model for the sustainability of 
Compass Europe.

Compass Europe is currently active in 18 nations.

Strategic development

Sharpening our ministry focus.

Although we teach a lot of people about manag-
ing our fi nances, the heart of our ministry is heart 
transformation. 
We concluded that, “making fi nancial disciples by 
fi nancial disciplers” is a good description of the 
heart of our ministry and this will be the guiding 
factor for our strategy and decisions.

The board approved a three year 2020-2022 
strategic plan and budget and the operational 
plan for 2020.  We have set up governance cycles 
to manage the work. 
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Strategic Goal # 1: Building and strengthen-
ing the Compass movement in Europe

Project #1 Training Leaders

Annual Conference

From February 6- 10, 2019, we held our 8th  annual 
leadership conference in Rome to which 80 people 
attended. The main speakers were: Andres Panasiuk, 
Viktor and Doris Martens, Norman Rentrop, Peter 
Briscoe and Leonardo De Chirico. It was a won-
derful learning time, friendships were started and 
deepened. 

Many new materials were sold. Altogether it was an 
encouraging step forward in partnering with leaders 
from all over Europe. Simultaneously, we organised 
a conference for local Italian pastors.

Financial Discipleship Certifi cation 
Course

During 2019 we developed a thorough Financial 
Discipleship Certifi cation Course for leaders. The 
goal for the fi rst year is to help (local) leaders to 
deepen their knowledge and grow to a deeper 
level personally as fi nancial disciple, so that they 
can share the Biblical principles and practices with 
others. 
The content is watching monthly video teachings , 
followed by a 2 hour group discussion conference 
call, and  some home assignments. In between they 
have opportunity to receive personal coaching. 

We launched the training in September 2019 with a 
pilot group of 8 persons. In 2020 a second year cur-
riculum is being developed for launch in the latter 
part of the year.

Project #2 Developing New 
Resources

New in 2019

• ‘The Flow’ about living and working in God’s 
economy.

• ‘Business God’s Way’
• ‘Flourishing in Troubling Times’
• ‘Unmasking mammon’
• ‘The Choice’ about serving God or mammon
• ‘Two Masters’ resources for teenagers

French language materials

• Children’s books both for kids and parents/
teachers

• Your Money Counts update 
• Brochure ‘Financial Discipleship’

Project #3 Modeling a ‘Church 
Stewardship Offi cer’ model

In June  2019, Bert den Hertog was commissioned 
as  a ‘stewardship missionary’ supported by a church 
team from his local church. 

The assignment is to  teach biblical fi nance in this 
church with the objective of developing a model of 
this approach to be used in other churches also. 
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Report on 2019 Strategic Goals

Albania
We continued to train the pioneer leaders in 
Albania by conference calls. After the training 
most of them started a pilot group in their 
local church using Navigating Finances God’s Way. 
The results were very positive and some have 
already started new groups. 

Italy
We continued to train the pioneer leaders 
in Italy by conference calls. After the training 
most of them started a pilot group in their 
local church using Navigating Finances God’s 
Way.  At least 50 students attended the 
5-week course. The results were very positive. 
he pioneer team organised new introductory 
meetings in Rome, Naples, Turin, Grossetto 
and Florence. 
They recorded training webinars in Italian and 
trained a group of 20 leaders from different 
places to conduct the courses in their local 
churches.  

Belarus
In October we did a training weekend in 
Belarus and formed a pioneer team.  We 
trained church leaders and business people 
about biblical fi nance and did some sharing 
in churches. We were very impressed by the 
open hearts and the good work what already 
was started. We will continue to support this 
pioneer team.

French language area
Compass in the French language area of Swit-
zerland has been established and registered as 
“Compass Suisse.” For the German language 
area, “Compass Schweiz” is being formed. We 
are in the process of establishing an offi cial 
Compass entity in France.

Project #4: Pioneering new 
countries
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Strategic Goal # 2: Expanding the ministry of
Compass Europe

Project #5: Spreading proven 
models

DebtFree programme.
In February 2019 we did a training for 20 church 
leaders and potential debt free counselors to 
start a Debt Free movement for Portugal. They 
formed a working group and started piloting this 
concept. They are hopeful in bringing this project 
to the next phase to bless Portugal by helping 
people to become debt free!.

Generosity Path
On a European level, we are partnering with the 
friends from Generosity Path. One of their key 
products is the journey of Generosity (JOG). We 
love to partner in the area of generosity to bless 
one an another. In some countries we are already 
collaborating with them. 

Project #6: Opening net-
works and building partner-
ships

IFES  - International Fellowship of 
Evangelical Students.
In February we trained 60 students from Portugal 
(part of IFES Europe) about stewardship with 
your time, talents and treasures.
In December at an IFES Europe conference (with 
3000 students) we offered a track for students 
about stewardship. Almost 200 students expe-
rienced a part of our stewardship teaching. We 
decided to form a working group and to offer 
the programme to some other student groups in 
2020.

ELF – European Leadership Forum
In June in Poland, we participated in the  ELF 
conference with 900 leaders from all over 
Europe with personal mentoring and advice 
about fi nancial discipleship questions. Participation 
at conferences in Kiev and Cambridge.

Trans World Radio
We partner with TWF to spread the message 
of fi nancial discipelship and generosity. We did a 
pilot with Compass Slovakia and Radio Seven. The 
response was excellent and we want to open this 
partnership to more European countries.
EEA – European Evangelical Alliance
Compass Europe is an affi liate member of the 
EEA. We are also leader of a European Network 
of Financial discipleship and generosity of the EEA, 
together with the national EA directors of Portu-
gal, Albania and Italy. 
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Some country Reports - 2019

Austria

The 12-week small group courses ‘Navigating Finances God’s 
Way’ have been very fruitful around Austria.

The group is also using a “Whats app” group to daily  share 
each of the Compass 2’350 Bible 
verses on money and possessions!

Marius writes, “A businessman came to our training last year. Last 
sunday we started our new training on fi nancial stewardship and 
he brought his wife and 2 adult children, because he doesn’t want 
his children to make the same fi nancial mistakes as he did.”

Germany

In 2019, the Compass leader for Germany, Duane Conrad 
stepped down after many years fruitful service. Under the new 
leadership of Volker Kalder and a new board, Compass Germany 
continues to fl ourish with 63 trained facilitators. 

“In my fi nance course I realized that I own too many things that 
cost me a lot of money and time. After the course it was easy for 
me to part with my Unimog and my beloved motorcycle, which was 
unthinkable before. I have never regretted this decision! Since then, 
before I buy something new, I think about how much time it will take 
and if it is really worth it to me. I now have much more free time 
and can enjoy it with my family in a relaxed way. “ 
(Karl Frieder Spohn) 

Switzerland

Alexandre Juvet leads the Swiss ministry,  “Association Com-
pass Suisse.” 16 local leaders were taken through an intensive, 
six-month training programme. 
Alexander writes, “last year,  a youth pastor friend attended 
and fi gured he had more money than needed and that we 
should do something with it. This year he became senior pastor 
and, together with a couple of other friends, they pooled some 
money and hired me as youth pastor consultant, alongside a 
newly hired youth pastor! Call it R.O.I. God is faithful, you’ll 
harvest what you sow!”
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Hungary

Zsolt Szalai writes. “ We are very thankful for all the study 
groups in different churches in Hungary, for the many 
volunteers supporting Compass in Hungary and for the sup-
port we get from Compass Europe. 
God opened a lot of doors to teach biblical stewardship on 
youth camps and Christian schools.  We are developing a 
curriculum for teenagers.  
We started a new initiative called Compass Club, a quarterly 
half-day event focusing on one specifi c topic of Compass, giving 
an opportunity to ask a relevant expert and discuss freely on 
our every day challenges.” 

Spain

Moises Contreras leads our partnership with the Spanish 
movement of Christians in business - Tres-E.   
Pastors and students were trained, small groups started and 
the workshops “Your Money Counts” and “The Woman Who 
Prospers” were given in many cities.

During the training of fi nancial stewardship to pastors in the 
region, one pastor’s wife told me: “I wish we had learned these 
teachings 20 years ago, we would have avoided making many 
fi nancial mistakes.”

Slovakia

Compass Slovakia was registered in 2019, led by Peter 
Halustok & Rado Ivanko. 
They have developed an effective strategy for 
multiplying small groups all around Slovakia, and teach 
through workshops, in churches and in Christian schools.
The group is very active on social media and 
promote Compass at conferences (one of which last 
summer was attended by 6’000 people!)
They partner with Christian radio and are producing daily 
programmes to reach listeners.
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Strategic Goals 2020 - 2022

Strategic Goal #3 Build a Prayer Network

Our most important strategic goal is to build up a prayer network around Europe. 
We believe any fi nancial transformation is the work of the Holy Spirit and not from our own endeavours.
 We will be asking the Lord to be pro-active in providing people who will carry out the ministry to make 
fi nancial disciples and provide the resources needed.

Strategic Goal # 1 
Build a Sustainable Compass 
Europe Organisation

Sub-goals
1. Financial development. 

Look for foundations and individuals to be 
Ministry Partners to develop Compass Europe 
fi nancially.  Implement our ‘Ministry Partner 
Development’ programme Europe-wide.

2. Find and empower volunteers who have a 
vision for Europe to lead and grow the minis
try.

3. Develop the Service Centre to support local 
leaders.

4. Develop processes for material translation, 
administration and communication 

Strategic Goal # 2 
Build and Strengthen the 
Compass Europe impact

Sub-goals
1. Train and equip national leaders.

Training and certifi cation of local leaders, 
on-line and through annual conference & visits.

2. Opening new countries by fi nding, equipping 
and mentoring potential country leaders.

3. Building long term relationships with European 
strategic partners.

4. Developing local multipliable stewardship mis-
sionary model for churches.

5. Content and product development (on-line 
and off-line) to support country ministries.

6. Improve regular communication of the ministry.
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Investing in Compass Europe

Project #1 
Service Center Development

We are asking for fi nancial support over three 
years to enable us to support current operations, 
to open new nations and make best use of new 
ministry opportunities. 
Your investment will help to
• Form and lead an operational European 

Leadership Team.
• Build the essential offi ce capacity to built a 

sustainable network for Europe for the long 
run.

• Train the leaders of Compass national move-
ments to a deeper level of (steward) 
leadership to increase the effectiveness and 
scope of their national ministries.

• Start building a network of European fi nancial 
supporters to develop long-term sustainability.

• Teach national entities how to build a national 
sustainable movement

Basic Service 
Center 
Expenses

 2020  2021  2022 

Staff costs -  
Part time director, 
offi ce manager

 73.189  73.189  73.189

Offi ce costs    4.640    4.640    4.640 
Direct expenses: 
PR, printing, 
traveling

 16.000    16.000    16.000   

 Total:  93.829 93.829  93.829 

Project #2 
Opening New Nations 

We are asking for fi nancial support over three years 
to enable us to open new nations for our ministry of 
fi nancial discipleship.

Your investment will help to
• Open at least four new nations - for example 

Poland, Bulgaria, Finland and Lithuania.
• Recruit, train and mentor local stewardship lead-

ers (discipleship and multiplication approach.) 
• Offer different types of activities: Teasing with 

promotional activities, teaching in workshops, 
transforming (in one to one discipling meetings, 
and coaching) and training (to train them to train 
others.)

• Work out a plan with the local people how to 
get the work (also fi nancial) sustainable for the 
long run to prevent dependency.

Expenses to 
open new 
nations

2020 2021 2022

Nation 1 11.350 14.400 10.050

Nation 2 11.350 14.400 10.050

Nation 3 11.350 14.400 10.050

Total Request 34.050 43.200 30.150

Project Costs 1: 
Service Centre Development

Project Costs  2: 
Opening New Nations
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Board of Directors

The Board of Directors is responsible for the governance of the organization, overseeing the execu-
tion of the mission, vision and strategy of the organization. 
Compass - fi nances God’s way in Europe is a registered, not-for-profi t entity in The Netherlands. It carries 
charitable status.

Alwin Oerlemans
Chairman

NL - Amsterdam
Alwin is a fund 

manager with a mul-
tinational insurance 

company

Dr. Zsolt Szalai
HU- Budapest

Zsolt is a manage-
ment consultant and 

leads Compass in 
Hungary

Peter Halustok
SK - Kosice

Peter is real-estate 
entrepreneur. Leads 
Compass Slovakia.

Peter Briscoe
Secretary

NL - Leiden
Peter is retired 

entrepreneur and  is 
founder of Compass 

in Europe.

Kees Lugten
Treasurer

 NL - Soest
Kees is an entrepre-
neur, specialised in 

energy systems

Mark LLoydbottom
UK - Bristol

Mark teaches prac-
tice management for 
accountants and leads 

Compass UK.

Bert den Hertog
NL - Amersfoort

Bert is director of 
Compass Europe

Kurt Bühlmann
CH - Lausanne

Kurt is an 
entrepreneur in real 

estate and involved in 
French language areas
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Leadership team

The Compass Europe Leadership Team is responsible for the day-to-day operations of Compass 
Europe, under leadership of the director.
They all serve Compass Europe in a voluntary role,with the exception of the director.

Moises Contreras
ES - Barcelona

Leading Compass in 
Spain

Volker Kalder
DE - Lorrach

Leading Compass in 
Germany

Alexander Matijevic
DE - Frankfurt

Leading Compass in 
Germany

Alexandre Juvet
CH - Lausanne

Leading Compass in 
Switzerland

Jean-François 
& Lydie Grel

 FR - Lyon
Leading Compass in France

Anatoliy Musiyenko
UKR - Kiev

Leading  Compass in 
Ukraine

Bert den Hertog
NL - Amersfoort
Bert is director of 
Compass Europe

Marius Rarau
AT- Vienna

Leading 
Compass in Austria

Radovan Ivanko
SK - Kocsice

Leading Compass in 
Slovakia
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Service Centre

Duane Conrad
Germany

Duane is part of the  
Ministry Partner 

Development Team

Yuri Boldirev
MD - Kishinev

Yuri is part of the 
Ministry Partner 

Development Team

Bertram Flier
NL Amersfoort
Bertram is offi ce 

assistant

Compass Europe is building a 
Service Center. 

A start has been made with the roles of Ministry Partner 
Development and offi ce support. 

We have vacancies for these important roles
• Prayer Coordinator
• Marketing Manager
• Materials manager

We would like to come into contact with people who 
could contribute their specifi c gifts to serve Compass 
Europe in one of these three roles.

If you would like to serve in any other capacity, please do 
not hesitate to contact the director Bert den Hertog.

Vacancy
Marketing Manager

Vacancy
Prayer Coordinator

Vacancy
Materials Manager
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Testimonies

“Our experience with ‘Navigating Finances God’s Way’ at 
our church in Grossetto was very positive and construc-
tive. Half of the group said that they felt ‘liberated from 
the power of mammon.’
Our perspective on debt changed dramatically.  There 
was a big desite to learn to live in contentment as an 
administrator and not an owner. 
Of the married couples, 90% said their marriage had 
improved.  Only God can change our hearts and attitude 
towards money - and He did!” 
  Rita from Grossetto, Italy

“It’s been a real challenge and inspiration to think 
together about how we can use money as a force for 

good in this world. 
Money is something that occupies all of our minds - 

worry, frustration, angst, or if we will have enough.  
It’s been great to learn together.

You can learn about the Bible and you can learn about 
money, but Compass uniquely combines them both!

Dr. Sunil Rahaja, psychiatrist, London.

“Every day we are confronted with the power which 
mammon (money as idol) exercises in all sorts of ways.
That is what I defi nitely experience as an entrepreneur.
Before you know it, money controls your life.
Freedom then makes way for bondage.
We support Compass because this teaching, which has 
infl uenced our business enormously, proclaims the biblical 
message that only the Gospel of Jesus Christ can truly set 
us free!
Ben Lankhaar, IT business owner, Holland.
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Compass Core Values

Bible-Based

Prayer-Driven

Holy	  Spirit-
Led

Discipleship-
Focused

Christ-Centered

Our Core Values are the fundamental, guiding principles for Compass that must never be compro-
mised. They must permeate and be applied in every part of the ministry including the Compass materials, 
the way we relate to one another, and in the way we accomplish our mission.  

Everything we do should refl ect and affi rm our Core Values. They should be so clear and widely dissemi-
nated that they will attract those called to serve with us. 

Our Core Values ... 
1 -  clarify God’s mission for Compass—fi nances God’s way, 
2 -  maintain focus on the manner in which God wants us to fulfi ll our mission, 
3 -  ensure that we are faithful to practice what we teach, 
4 -  promote unity in the Compass family and help new members understand our culture
5 -  effectively pass along these values to future generations

Bible based: Uncompromised alignment to God’s vision and truth.
Christ Centered: Model and carry out Jesus’ strategy and commands.
Prayer Driven: Seek His direction and activity.
Holy Spirit led: Depend on Him for leadership and empowerment.
Discipleship Focused: Faithfully obey the Great Commission to go and make disciples in all nations.
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Pray for Europe

This year, let us pray together for:
A Revival in Europe

• Understanding the will of God for Europe in our area of fi nancial discipleship and 
generosity. 

• Discerning where and what to focus on.
• Open hearts and doors for our message - surrendering our whole life to the Lord.
• Raising up more stewardship leaders in Europe.
• Providing in needed resources (prayer warriors, people and money) and praising 

Him because He knows what we need.

Our dream is that in 60 years time, at least 25% of the European churches will have a 
stewardship ministry (with outreach) in their church.

If you want to join our prayer team, please mail us at  prayer@compass1.eu 
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European Offi ce
Zielhorsterweg 71, 3881 ZX Amersfoort, The Netherlands

compass@compass1.eu www.compass1.eu +31 640 906 046

Will you invest in our mission 
to help people all over Europe grow in 

fi nancial discipleship & generosity?




